
HUBBARD COMMUNICATIONS OFFICE 
Saint Hill Manor, East Grinstead, Sussex 

HCO BULLETIN OF 7 APRIL 1973RA 
REVISED 22 FEBRUARY 1979 

Remimeo 
TR6 Coutt4e 
Check4heet 

Tech 
Quat 
C/Se 
Supettvi4ott4 
TR CouA4e 
Students 
CAamming 066 

(This buttetin has been tevised 
to incotpotate new discoveties 
on the subject o6 coaching TRs.) 

(Revisions in Script) 
(Ellipsis indicates Deletion) 

GRADIEKTS IN TRS 

Reietences: 

HCOS 16 Aug 71R IT TRs MODERNIZED 
TAPE: 30 Jun 61 	TRAINING ON TRs 
(6106C30) 	 LECTURE ON AUDIT- 

ING 
HCOB 	3,Feb 79 	I 	CHANGE THE CIVILI- 

ZATION EVAL 

_Time after time you're going to find somebody in an 
Organization - trying to teach the TRs this way: Go on to 
TR 0 and stick there. 

Eight months later he'll still be doing the TR 0. 

You're going to find that consistently, because the 
element of ENDURE enters into it. That is improper. TRs 
ate done to .improve • a petson's handting o6 tffe cycte o6 
communication. When he sticks somewhete on a TR instead o6 
cycting through them, each one to a win, minors 04 majon, 
oven and oven again, you don't accomptish the putp04e a6 TR4. 

Here is the way you do the TRs. You'll find it very  
valuable. 

You do OT TR 0 to a win on a cognition on an imptoved 
abitity to simpty BE THERE. You go on to TR 0. The student 
ha4n't gotten a 6att pa44 on OT TR 0. He just got accustomed 
to it and had a win. 

You do TR 0 to a win 604 the 4tudent that he tecognizes 
o4 a win. 

You do TR 0 Buttbait to a win of the student: that he 
iLeco nize4 a4 a win. 

You do TR 1 to a win 6ott the student that he tecognizes 
at, a win. You don't tny to cute, of even necessatity mention 
6autt6. When you do Munk the student you handte every ;gunk 
with an HCOB, but you concentkate on the student acquitting 
4kitt4 lather. than etadicating 6autt6. You can't ettadicate a 
6atitt 6ttom something a pett4on knows tittte about in the 6ik4t 
place. 
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You do TR 2 to a win 60k .the student that he kecognizea 
d4 a win. 

You do TR 3 to a win 6ok the student that he tecognizea 
a6 a win. 

You do TR 4 to avin bon the student that he tecognizea 
as a win. 

Now you come back to OT TR 0. Get the student better 
at OT TR 0. Then go through att the TRa again. It'a kind 
otS tike /cunning CCHa - they get a little bit o6 a win at it 
and you go on to the next one. 

Each time the student cyctea through the TRa he i4 
coached in the ditection o6 inektaaing the akitta he has --
never in the direction o6 a .tone on a gunk. It is very 
simple. You enatote that the student 1) knows  the TR.!. 
HC08a, 2) dupticatea  the dnitt, 3) does the dkitt, and 
then you atwaya, atwaya coach him taI—win. 

There is no keaaon on use in making the student wrong, 
he uauatty io about as among as you can get. Unteatonabte 
as it may seem to tome, the job o6 the coach and aupexviaok 
i4 to make the student tight. 

If you do that, you shorten considerably the time it 
takes to learn the TRs. 

In other-words, you approach ttris with a gradient -
scale. 

We did learn about gradient scales many years ago and 
we should continue to apply that knowledge. 

Eventuatty, when you use thia appkoack to TRa the student 
witt eventuatty be able to do a Sauttteaa 2 hours OT TR 0, a 
6auttte44 2 hour TR 0, a pekiect TR 1, an incredibly good TR 2, 
an elutok - Vtee TR 3 and an easy, zatia‘ying, itawte64 TR 4 with-
out Q and A on ARC breaking the pc, which just makes the 4e44i0 
6tow. And'once his TRa ake "in" they will stay in 04 Lie and 
he wilt be able to handle a communication cycle 40 smoothly and 
ao e66okttea4ty that nobody including himaet6 even recognizes 
that he io doing it. 

• This is the way to £aat, AUCCC4401 TRa courses, Ott 
passes and TR gkaduate4 with natutat, easy, IStubteaa TRa. 
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